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This talk is nc‘t ﬁbout Heroism.
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Why this talk?
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~Uuncertainty is inherent and inevitable
in software development processes and
and products”

- The Uncertainty Principle in Software Engineering
(Ziv and Richardson)
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The military has operated in
this environment for
hundreds of years.
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Your idea of officers
barking orders and
soldiers blindly following
them is wrong.




A constant threat to life
demands agility and speedy
decision making.




It demands top
performing teams that
can rely on each other.




It demands an organization
that can react and adapt to
changing circumstance.




How do they do that?
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.War is father of all and
king of all; and some he
manifested as gods, some

as men; some he made
slaves, some free."”

- Heraclitus
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. We must recognize that
war is common, strife is
justice, and all things
happen according to strife
and necessity.“

- Heraclitus
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.Heraclitus, | believe,
says that all things pass
and nothing stays, and
comparing existing
things to the flow of a

river, he says you could
o not step twice into the
VAN -, same river.“

- Plato, Cratylus
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War is the Father of all

because war is the essence of change.




Every being and every thing isin a
constant battle and conflict with
every being and every thing.




Every action has an impact
and a consequence for someone or
something.







