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For me DesignOps means...
1. Expressing design in a machine-readable way [code and assets]

2. Delivering design code and artifacts to our users [build, deploy, 
serve]

3. Gathering insights about design usage and ensuring quality of 
delivered artifacts [tests and metrics]

4. EMPOWERING PEOPLE to own, shape and improve the involved 

processes [culture, convention, communication]



It’s an attitude which says: 
I’m going to make a 
difference, I’m going to 
cooperate and communicate, 
and I understand that we’re 
all in it together.
— What Is This Devops Thing, Anyway (Stephen Nelson-Smith)



DevOps is something you do (not something you are):

EMPOWER

COOPERATE

COMMUNICATE



For me, it is (finally) a 
term for what I am 
trying do for many 
years.



 ME 
• UX/UI/Ix/Product Designer/Developer at Jimdo

• Father of twins

• Thinking With Your Hands:
Sketching For Software Development

• npm/ui-sketchbook

• filtercake.com, @filtercake

• Yup, Fabian Fabian is really real ¯\_( )_/¯

https://github.com/filtercake/workshops/issues/2
https://github.com/filtercake/workshops/issues/2
https://www.npmjs.com/package/ui-sketchbook
http://www.filtercake.com/


EMBEDDED UX/UI/Ix 
Designer



EMBEDDED UX/UI/Ix 
Designer who codes



EMBEDDED UX/UI/Ix 
Designer who codes
UGH :/





UI LIBRARY
boring names !



'Design System'

> What's a design system?
— designers ¯\_( )_/¯













WHY?



Jimdo:
inconsistent, grown UI

inconsistent, grown codebase

performance issues

development slower than we want

not-exactly-the-best UX we want



opportunity to

EMPOWER

COOPERATE

COMMUNICATE



presentation at product 
and frontend meetings



!



patternlab prototype





!



Workshop

!





People across teams 
worked together



People across teams 
talked



➔ voluntary task force formed in the 
days after

➔ UI Lib became core of UI for new 
system components

➔ dedicated UI Lib sprints



Lesson

If you see pain and opportunity...

EMPOWER

COOPERATE

COMMUNICATE



More examples from 
my personal DesignOps 
world



(Realtime) UI Analytics







CSS & Sass















Conventions



Optimizing for happiness 
with Convention over 
Configuration.
–Ruby on Rails, since 2004



ntl

https://www.npmjs.com/package/ntl




commitizen

https://www.npmjs.com/package/commitizen




Angular Commit Format
Each commit message consists of a header, a body and a footer. The 
header has a special format that includes a type, a scope and a subject:

<type>(<scope>): <subject>

<BLANK LINE>

<body>

<BLANK LINE>

<footer>









Sharing











STOP!



Nothing of this is news 
to you?

➔ help others get there



this is news to you?

➔ tell us what kind of 
help you need



EMPOWERING PEOPLE 
to own, shape and 
improve culture, 
convention, 
communication.





designops.org



designops.org

LET'S TALK







Understand design intent 
and engineering 
requirements.

Translate between these two 

worlds.

–Kaelig Deloumeau-Prigent (paraphrased)



•

And !☝
("Design System" and...)



It should scale down, as 
well as it needs to scale 
up.



The design system is 
only one part of the 
chain.















CoC and enforcement · Issue #3 · 
DesignOps/discussion

https://github.com/DesignOps/discussion/issues/3
https://github.com/DesignOps/discussion/issues/3












DesignOps Weekly · Issue #7 · 
DesignOps/discussion

https://github.com/DesignOps/discussion/issues/7
https://github.com/DesignOps/discussion/issues/7




All your questions are welcome!

All your input and ideas are welcome!





•

! Jimdo

http://www.jimdo.com/jobs


EMPOWER, COOPERATE, 

COMMUNICATE

THX! :)

Fabian Fabian – @filtercake



jimdo.com/jobs

http://www.jimdo.com/jobs

