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Walter White cooked 99.1% pure. 
You’re about to get a very similar dose.
By the end, you’ll know: are you cooking, or are you the DEA?
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ACT 1

THE DEMAND
It didn’t start with AI. It started with the patient.
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D2

Wearables aren’t niche anymore; they’re default.

Source: Rock Health · 2025 Consumer Adoption Survey
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D3

Longevity went from fringe to mainstream.

Source: Google Trends · worldwide search interest in longevity · 2010-2026
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D4

A $6.8 trillion wellness economy (and climbing).

Source: Global Wellness Institute
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D5

Supplements & precision self-care, normalised.

Source: Precedence Research / GlobeNewswire · 2025

© Bart Collet · Hyperadvancer · ‘99,1% Pure Speed’ · Breaking Med, Berlin 18.06.2026 · pdf for redistribution



D1

People manage their own health now.

Source: Circana · State of Consumer Healthcare · April 2026
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“To die young, as late as possible.”
(Ashley Montagu)

And the patient now arrives informed, impatient, and often ahead of you.
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That is the demand.
Now look at who noticed it; and who’s rushing to serve it.
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ACT 2

THE MARKET
An arena crowding at a speed with no historical precedent.

© Bart Collet · Hyperadvancer · ‘99,1% Pure Speed’ · Breaking Med, Berlin 18.06.2026 · pdf for redistribution



Who’s playing in health now?

Apple      Amazon      Google

Walmart      Best Buy      Salesforce

Technogym      Equinox      Oura

WHOOP      Neko Health      Function Health
… and most of them were never ‘healthcare’ companies.
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M2 · WEARABLES

Even your ring is now an AI health coach.

Source: Oura · Oura Advisor (AI health companion) · 2025
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M3

Fitness brands are going clinical.

Source: Longevity.Technology · Technogym · 2025
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M4  �

Selbst Apotheken werden zu Gesundheitsversorgern.

Source: Pharmazeutische Zeitung · Prävention in der Apotheke · 2025
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M5

Longevity & diagnostics startups, well funded.

Source: TechCrunch · Function Health raised $298M Series B · 2025
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M6

They win on experience: care that works like commerce.

Source: Forrester · Customer Experience with Healthcare Providers · Q1 2026
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The arena is crowded.
Here’s the weapon every one of them is picking up; and so is your patient.
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ACT 3

THE TOOL
AI in healthcare; and what it does to who’s in charge.
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T1

In one week: ChatGPT Health and Claude for healthcare went live.

Source: OpenAI (7 Jan) · Anthropic (11 Jan) · 2026
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T2

1 in 4 already use AI for their health.

Source: Gallup · April 2026
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T3  �

Patienten kommen mit der KI-Diagnose in die Sprechstunde.

Source: Bitkom · November 2025
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T4

The patient is often better-equipped than the clinic.

Source: BCG · 2026
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T5

Not replaced: re-intermediated.

Source: Elsevier · Clinician of the Future 2026
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T6

The new players are arming with AI too.

Source: World Economic Forum · January 2026

© Bart Collet · Hyperadvancer · ‘99,1% Pure Speed’ · Breaking Med, Berlin 18.06.2026 · pdf for redistribution



© Bart Collet · Hyperadvancer · ‘99,1% Pure Speed’ · Breaking Med, Berlin 18.06.2026 · pdf for redistribution



THE COST OF INACTION

Do nothing, and you’re the workman.
The last to notice the bulldozers were 
already here.
There is something you can do. That’s Act 4.
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ACT 4

THE AGENCY
From burning platform to toolkit. This part is yours.
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THE EASY ANSWER
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Give everyone a ChatGPT licence ✓
That’s a procurement line item; not agency. 
Real agency looks like this:



A PATIENT TOOK AGENCY

Pratik vibe-coded a tool during his mother’s stage-4 treatment. It 
caught 3 errors the team missed.
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AND PUBLISHED IT

Sid pushed 25 TB of his own tumour data further than the system 
would; then open-sourced it.
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A CLINICIAN LEANED IN

Dr. Michał Nedoszytko (cardiologist): 3rd of 13,000 at Anthropic’s 
hackathon. In 7 days. 
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FOR YOU (HCP) · START MONDAY

You don’t need permission. 

You need curiosity and 30 minutes.

Tools: ChatGPT / Claude · Perplexity · NotebookLM · Base44 · Lovable · Cursor

1 · Spend 30 minutes on a tool. 

2 · Build something 10%-perfect. 

3 · Measure your baseline. 

4 · Show one colleague. 

5 · ReLne & improve.
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FOR THE ORGANISATION · THE DECISIONS YOU OWN

Before you build anything, decide three things.

1 · Who owns it? A central team, an AI function, or teach-the-teacher.

2 · What you build? O6-the-shelf assistants, your own model, or your own 

guardrailed environment.

3 · How you govern it? Data, security, onboarding.
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FOR THE ORGANISATION · BUILD THE RAILS

Then turn those choices into a system.

1 · Sandbox  production. → Experiment safely, then harden fast: 

guardrails and compliance baked in.

2 · Ship the chosen few. Prototype to pilot to production, with a named IT 

hando6.

3 · Keep it alive. A next cohort, not one workshop; skills decay in weeks.

Source: Speakeasy · ‘2026 is the year of enterprise AI governance’
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Then hand agency outward: to HCPs and patients.



“Speed of learning is the new unfair 
advantage.”
(Ash Maurya)

You now hold the toolkit. For the buyer: a shortlist you could start on tomorrow.
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So, are you cooking, or are you the DEA?
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The ones who act NOW are cooking. 

May the speed be with you.

Want to build any of this inside your organisation? Let’s talk.

Bart Collet · hyperadvancer.com · bart@hyperadvancer.com
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