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Sketching for Software



Why do most software projects 
overrun on time and budget?



The main reasons are misunderstandings 
and differing goals.



This leads to growing frustration and 
demotivation over the lifetime of the project.

People stop engaging, productivity drops and the project slows down.

So what can we do about that?



Maybe do more meetings with more people?



The thing is, meetings suck.

And it gets worse: 
meetings are also inefficient...



Our brains only have a certain capacity 
to process sensory input.



*Dan Roam, Unfolding the Napkin; Portfolio 2009; p. 22

Approximately 75% of the sensory neurons are 
reserved for visual processing.* Assuming there are five senses, 
that leaves 25% for the others: an average of 6.25% for each of the other four.
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In an average meeting, we tend to either talk or listen most of the 
time. That means meetings have an average 

efficiency rate of 6.25%.



But all attendees are there 100% of the time.



Terrible. Expensive. Inefficient.

Luckily there are some other 
things  that can help…



Alignment. Ownership. Commitment.

…and sketching can help with ALL of them!



Alignment

Expressing thoughts in words is hard and time-consuming. 
Visualization makes sure the others actually see what you 

mean. And then you can develop a shared 
understanding of where you want to go.



* completely anecdotal, but 100% appropriate.

Ownership

Sketching transforms abstract ideas into 
specific form. This is quite literally a process of 

creation – and creators are more likely to feel ownership.*



Commitment

You can only fully commit, if you know what you are 
getting into. Removing ambiguity enables 

trust, which makes commitment possible.



No worries!

This is not art class! 

Sketching is not drawing!



Our goal is to communicate, not to 
get accepted into an art gallery.



Anyone can learn to use it. 
In a single day!











thisisindexed.com/2009/10/needles-and-haystacks-and-such/

http://thisisindexed.com/2009/10/needles-and-haystacks-and-such/


🚀
Ready?



Fabian Fabian / @filtercake 
fabian@superpursuitmo.de

sketchingforsoftware.com

mailto:fabian@superpursuitmo.de?subject=
http://sketchingforsoftware.com

