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$ svn propset svn:externals common 'http://sourceforge.net/code' .

property 'svn:externals' set on '.'

$ svn commit

$ svn up

Fetching external item into 'common'



$ echo "gem 'nokogiri'" >> Gemfile 

$ bundle install

…12 MB logoutput here…

$ git add …

$ git push origin master



bundle exec foreman run rake db:migrate
!



rails new 



λ  villafix  tree config

config

├── application.rb
├── boot.rb
├── database.yml
├── environment.rb
├── environments
│   ├── development.rb
│   ├── production.rb
│   └── test.rb
├── initializers
│   ├── backtrace_silencers.rb
│   ├── cookies_serializer.rb
│   ├── filter_parameter_logging.rb
│   ├── inflections.rb
│   ├── mime_types.rb
│   ├── session_store.rb
│   └── wrap_parameters.rb
├── locales
│   └── en.yml
├── routes.rb
└── secrets.yml

3 directories, 17 files



Configure your env 
within your env



ENV['AWS_SECRET']



ENV['AWS_SECRET’]
ENV.fetch('AWS_SECRET’)



FUCK THE STATE



Oh, !



!-load of complexity



scaling++ !











Yay, scaling !



cattle vs pet





Disposability





There is no log
everything is a event stream



Wasting Ressources





Wasting Ressources



The 12 Factor App



1. Codebase





2. Dependencies



3. Config



4. Backing Services





5. Build, release, run





6. Processes



7. Port binding



8. Concurrency





9. Disposability



10. Dev/prod parity



11. Logs



12. Admin processes



The Manifesto
http://12factor.net/

http://12factor.net/


You: Ok, Ole. But that’s very 
theoretical



Me: Well, yeah…



12 Factor apps in the wild















A quick note on 
containers
and build packs



 up!



1. gives your app design a name



2. 100% free scalability



3. makes your apps run everywhere



all modern platforms expect you 
to build 12 factor apps, because it 

just makes sense™
— me



Thanks!



Q & A if you want

@CodeStars

Ole.Michaelis@gmail.com





props and kudos to Adam 
Wiggins and heroku for kicking 

off the 12 factor manifesto

http://about.adamwiggins.com/
http://about.adamwiggins.com/
https://www.heroku.com/


Further Reading:

- http://12factor.net/

- https://speakerdeck.com/craigkerstiens/12-factor-app

- http://bit.ly/the-story-behind-one-wired-trick

- http://eng.joingrouper.com/blog/2014/09/02/configuring-rails-environments/

- https://www.ruby-toolbox.com/projects/foreman

- https://github.com/heroku/12factor

Sources:

- http://www.haaretz.co.il/st/inter/Heng/Products/dinosaur2.jpg

- http://smartydwt.klitsche.org/res/source-formatting-big.png

- http://unsplash.com/post/93258581869/download-by-geoffrey-arduini



stats for this talk
3x Oscar the grouch, 2x !, 2x ", 1x # & $, 0x police this time2

2 http://slidr.io/nesQuick/queue-it-what-job-queues-can-do-for-you-1#3


